


Asian Cases for the World
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We are the Thompson Center for Business Case Studies (CBCS) at the HKUST Business

School, aiming to develop quality Asian cases for the world, with a mission to promote
the case study method of teaching and learning.
BNREBNEAZEZREEEHLEFMEH O (CBCS) ' EENEHRARERMARHITMNR
Bl DT ROFARBFE N Eaw -

Selected Case
Companies

G aESIPNG

V2

HUAWEI

CHRISTIE’S

I CHEVALIER =

H £ §
CHEVALIER GROUP




What i1s a Case?
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A Business Case

A business case is a description of a real-life
management situation. It can be an issue, a

challenge, or an opportunity faced by an organization
or its individual management staff. Cases contain
relevant data and information about the situation,
background about the organization/ corporation and
its protagonist(s) which the case features as a decision-
maker. Most UST cases are field cases with direct
interviews with the protagonist and those involved
with the situation. Through analysis, solving problems,
and class discussions, case studies prepare students
for making practical management decisions at work.
Effective oral and written communication, listening and
advocacy skills produce top calibre leaders.

Format of a Case

A case is developed in written form (of about 10 to 40
pages on average), and with one or more audio and/or
video clips when appropriate. To protect confidentiality
of the company, certain data and names could be
disguised. Varying with the learning objectives for
classroom use, a case will feature certain persons,

and aspects of the situation of a case organization/
corporation.
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Quality Cases by World-class Faculty

Our case collection consists of cases developed by
leading faculty members of the University, each an
expert of a discipline in academia or industry.

Global Distribution of the Cases

Partnering with Harvard Business Impact (HBI) for
case distribution, HKUST cases extend to global users
and not only within the Asian regions. Our case
collection already has a good track record of demand
from all over the world.

Potential Benefits for the Case
Company

+ Substantial contribution to business education

* An opportunity to reorganize a case protagonist’'s
thought process, and to reexamine his/her company's
strategic direction

* Potential gaining of an independent perspective from
external experts through joining discussion of the
case study as a guest in class

* The ability to use the case material for in-house
training

+ Added exposure of the case company through global
users of the case.
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How does

1t Work?
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Confidentiality

The case authors would ensure the information
collected are strictly confidential. If necessary, certain
data and information, including the names of the
organization and individual, can be disguised.

Release

Prior to use and distribution of a case, the organization
will sign a release document to authenticate the rights
of HKUST. The case company or organization will
review drafts of the case submitted, and comment

on the accuracy of the content covered beforehand.
Satisfied with the case content, an authorized person
from the company will sign the case release document.
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Scan this QR code to see
our case collection
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http://www.cbcs.ust.hk/case-database

Prof. Winnie PENG

Director
Thompson Center for Business Case Studies
Tanoto Center for Asian Family Business and Entrepreneurship Studies
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Prof. Roger KING

Senior Advisor and Founding Director
Thompson Center for Business Case Studies
Tanoto Center for Asian Family Business and Entrepreneurship Studies
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Dr. Michael CHEN

Advisor
Thompson Center for Business Case Studies
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