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Asian Cases for the World
為全世界提供优質的亞洲案例
We are the Thompson Center for Business Case Studies (CBCS) at the HKUST Business 
School, aiming to develop quality Asian cases for the world, with a mission to promote 
the case study method of teaching and learning. 
我們是香港科技大学商学院康信商业案例研究中心 (CBCS)，旨在為全世界提供优質的亞洲案
例，以推广案例研究教学為使命。 

部分案例公司



What is a Case?

A Business Case
A business case is a description of a real-life 
management situation.  It can be an issue, a 
challenge, or an opportunity faced by an organization 
or its individual management staff. Cases contain 
relevant data and information about the situation, 
background about the organization/ corporation and 
its protagonist(s) which the case features as a decision-
maker. Most UST cases are field cases with direct 
interviews with the protagonist and those involved 
with the situation. Through analysis, solving problems, 
and class discussions, case studies prepare students 
for making practical management decisions at work. 
Effective oral and written communication, listening and 
advocacy skills produce top calibre leaders.  

Format of a Case
A case is developed in written form (of about 10 to 40 
pages on average), and with one or more audio and/or 
video clips when appropriate.  To protect confidentiality 
of the company, certain data and names could be 
disguised.  Varying with the learning objectives for 
classroom use, a case will feature certain persons, 
and aspects of the situation of a case organization/ 
corporation.  

商业案例
商业案例描述現实的管理狀况，可以是某組织或其个別管理
人員面臨的問題、挑戰或机遇，當中包含該組织 / 公司以及
作為决策者的案例主角相關背景資訊、數据和信息。香港科
技大学大部份案例研发皆建基于实地考察，由直接采訪主人
公和有關員工取得一首資料。通過分析、解决問題和課堂
討論，案例研究有效地提升学生在口語及書寫方面的沟通技
巧，培育傾听和倡導技能，装备他們應對工作上实务管理和
决策難題，成為最优秀的領導者。

案例格式
可以書面方式撰寫（每个案例平均約 10 至 40 页 )，并且在
适當時附以音頻和 / 或视頻短片。為保障公司机密，可選擇
隱藏某些數据和名稱。就个別課堂不同的学習目標，案例將
重点描述某些人物、組织 / 公司的情况。  

何謂案例 ?





Why 
Cooperate 
with Us?

Quality Cases by World-class Faculty
Our case collection consists of cases developed by 
leading faculty members of the University, each an
expert of a discipline in academia or industry.

Global Distribution of the Cases 
Partnering with Harvard Business Impact (HBI) for 
case distribution, HKUST cases extend to global users 
and not only within the Asian regions. Our case 
collection already has a good track record of demand 
from all over the world.

Potential Benefits for the Case 
Company
• Substantial contribution to business education
• An opportunity to reorganize a case protagonist’s

thought process, and to reexamine his/her company's
strategic direction

• Potential gaining of an independent perspective from
external experts through joining discussion of the
case study as a guest in class

• The ability to use the case material for in-house
training

• Added exposure of the case company through global
users of the case.

為何与我們合作 ?

世界頂尖学者撰寫的优質案例
我們的案例庫匯集本大学教授編撰的案例，每位皆是学術界
翹楚和行业領袖專家。 

案例公司的潜在得益处
• 以自身的例子為商学教育做貢献
• 决策者有机会重新審视自己的思維過程和公司的戰略发展
方向

• 通過作客案例研究課堂，有机会参照外部專家的獨立见解
• 該案例可用于內部員工培訓
• 案例用户遍及全球各地，有助于公司的推广

案例全球发行
与Harvard Business Impact (HBI)合作发布香港科技大学案

例，案例用户不僅限于亞洲地區，更進一步擴展到全球。世

界各地皆广泛使用本大学案例。 



How does 
it Work?

Confidentiality 
The case authors would ensure the information 
collected are strictly confidential. If necessary, certain 
data and information, including the names of the 
organization and individual, can be disguised. 

Touch-Base Call:
Interest in Developing 

a Case?

淺談：有兴趣研发
案例嗎？

确定公司联絡人，
分享公司基本背景

進一步
審閱案例草案

第一次
訪談

進一步
訪談，
如需要

審閱案例
初稿

案例定稿以及
授權发布

案例教学及
发布

Identification of 
Contact Point from the 

Company, Sharing of 
Basic Info

1st 
Interview

Further 
Interviews,
If Needed

Review 
1st Draft of 

the Case
Further 

Review on 
Case Drafts

Finalize Case 
and Sign 

Release Form

Case Teaching 
and 

Distribution

Release
Prior to use and distribution of a case, the organization 
will sign a release document to authenticate the rights 
of HKUST.  The case company or organization will 
review drafts of the case submitted, and comment 
on the accuracy of the content covered beforehand.  
Satisfied with the case content, an authorized person 
from the company will sign the case release document.

Process

实际操作

保密
案例作者將确保收集的信息嚴格保密。 如有必要，可以隱
藏某些數据和信息，包括公司組织名稱和个人姓名。

程序

授權发布
在使用和分发案例之前，案例公司將審閱大学提交的案例草
稿，确認其真确性，簽署一份文件，授以香港科技大学出版
及发布的權利。 
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Scan this QR code to see 
our case collection
掃描此二維碼查閱案例庫

Prof. Roger KING

Director
Thompson Center for Business Case Studies
Tanoto Center for Asian Family Business and Entrepreneurship Studies

金樂琦教授
康信商业案例研究中心
陳江和亞洲家族企业創业研究中心
资深顾问兼創始主任

http://www.cbcs.ust.hk/case-database

Dr. Michael CHEN

Advisor
Thompson Center for Business Case Studies

陳世達博士
康信商业案例研究中心
顧問

Prof. Winnie PENG

Senior Advisor and Founding Director
Thompson Center for Business Case Studies
Tanoto Center for Asian Family Business and Entrepreneurship Studies

彭倩教授
康信商业案例研究中心
陳江和亞洲家族企业創业研究中心
主任






